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Oobpamenune koopaunaropa HOPC-P
Cepresi Bo3aBu:keHCKOT0
10 UTOramM KoH(pepeHIun

Joporue Opatbs u cecTpbi!

CrienmanbHO Ui T€X, KTO HE ObLJI Ha KOH(QEepeHIUH, MyOIHKYyeM BBIICPKKY U3 00CYKICHUH U perieHnit
Koundepennuu. XKném Bamiero yqactue u BKIIOUEHHOCTH !

1.

BrisiBunace 3auHTepecoBaHHOCTh O0JIbIIEr0 B3auMoeicTBus B nmporpaMmmax HOPC-P u mexnay
IpyMIaMH.

3aBepiy (pUKcaluio rpynn ¥ NOATBEPIUIN OKOHUATENbHBIN cocTaB. CorjgacHO MOJIOKEHUIO O
YICHCTBE, IOMHUMO 4JICHOB OPraHU3alliy BBEICHO NOHATHE «KaHAWIATBD» — IPYIIA, KOTOPOU
OTIpeNieIeH CPOK JIJIsl cOOpa HEJOCTAIIINX JOKYMEHTOB. ECTh 1 Tak Ha3pIBaeMbIil 3ariac.
[ledanbHO, 4TO MBI HCUepIATKA COOCTBEHHBIE BO3MOKHOCTH MPOJOJKATh CUUTATh 3TU TPYIIIIbI
yneHaMu HOPC-P. Ecnu y rpyniibl HET 3a4BJI€HUS O WICHCTBE — TO OHA MEPECTAET YUCITUTHCS B
oprausanuyi. Bompoc He TOJIBKO B TOM, YTO HAC MEPUOIUYECKH IIPOBEPSIOT MO0 HATTMYHIO TEX
WIN UHBIX OyMar u axke He B CHMBOJIMYECKUX B3HOCAX — BOIIPOC B PEATbHOM YYacTHH B HAILIUX
nenax. Ho Mbl Oyziem nojziepuBaTh CBA3b ¢ ITUMU rpynnaMu. YToObl BBIWTH U3 3araca — HaJlo
co0paTh HECKOJIBKO OyMar U MPUHATH perieHue. Jlymaro, 4to He noTpedyeTcs U KaHAUAATCKUN
cTaXk. MBI Io-nipexHeMy Bcerzia OyieM pajibl BUAETh BCEX HA HAILIMX OTKPBITHIX MpoekTax. (CM.
MI0JIO’KEHHE O YICHCTBE)

PaccmarpuBaics Borpoc o B3Hocax. Kak pacupurs 6romxket — Tak v He permniu. Ho pemieno —
OCTaBUTb B3HOCHI ¢ yyacTHHKA Ha ypoBHe 100 py0. B roa. He noBblmaTh, HO J0OMBaThCs, YUTOOBI
9TO ObUIO HE MOKEPTBOBAHUE PYKOBOJIUTES, a peabHbII B3HOC CO BCEX YUAaCTHUKOB HalIEH
OpraHu3aluu 1 4ToObl cOOP B3HOCOB ITPOXOANI YeCTHO. PEKOMEHI0BaHHBINH BapUaHT — BBIOOD
Ka3Hayes 1 cOOp UM B3HOCOB CO BCEX, KTO IMPUYACTEH K CKayTCKOU kHu3HU. CyMMa B3HOCOB
coctaBuia B 2017 rony menee 10% oT npuBiedeHHBIX cpeacTB. Llenb cOopa B3HOCOB — dukcanus
cocraBa B HOPC-P u criouenue opranuszanuu. Mpl XOTUM, YTOOBI BCE YYaCTHUKU 3HAJIM, B KaKOM
OpraHu3aluy OHU cocTosT. B3Hoc 3a yuactue B meponpusatusix HOPC-P s wieHoB npyrux
opranu3zaiuii reneps coctasisier 1000 py6neit. Ham, kak u 6611 — 500 pyOuneit. Ho Teneps
opranuzatops! mpoektroB HOPC-P He MoryT nenaTh CKHJIOK A7 cTagda caMoCTOsTeNbHO. be3
B3HOCA Y4acTBYIOT TOJIBKO PYKOBOJUTENH 3apeructpupoBanHbix rpynn HOPC-P. TpeGoBanus ko
BCEM OJINHAKOBBIE.

TpeboBanus K rpymnnam — BbIpaXEHbl MUHUMAaJIbHbIE TPEOOBaHUS, TIO3BOJISIONINE TIOHUMATh, YTO
rpyIa CymecTByeT U MPOJ0HKAET CBOIO AEATENFHOCTh MyOIMYHO (CM. IpusioxkeHue). B ciyuae
OTCYTCTBHS Kakoi-1100 akTuBHOCTH, CoBeT cTaBUT Bompoc o wieHcTse B HOPC-P.
Oo6xanoBanue Bo3MOXkHO Ha KoHpepeHnuu.
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5. Cnenyromas Kondepenmus cocroutces uepes nBa roga. Opranusanusi pa3BUBacTCs U KaK OTMETHIT
OJIMH U3 PYKOBOJUTENEH «13 KOJIX03a MpeBpaniaeTcs B coBX03». KoHdepeHnmuen npemioxeH
TUIaH cOOBITHI (HE /ISl OTITUCKH, a JJISl y4acTHsl):

e Vuyactue B BI'Ul — Haneemcs Ha paboTy BceX CKayTCKUX IPYII U IOMOIIIb B IPOBEICHUU B
Jpyrux ropojax. B ciyuae nmosyueHust npe3suieHTCKOIO I'paHTa, )aem Bcex!

e Jlareps crapumux ckayroB B [Iepmu. Ot 16 ner — nporpamma pazpadarbiBaeTcs.

e [lo MHOrouYMCIEHHBIM NPOCchOaM (IOX0XKE, CTAHOBUTCS €KET0JTHOM Tpaaulueii) FTOHKa
narpynen y [paiikina B Boponexe.

e Hauunaercs pabota o onpezaeneHuto cienyromieit J>xambopuiickoit miomaaku B 2020
rojuy.

6. Jlo koHna roga HauHeT padoTath HOBBIN caiiT HOPC-P u xaxnas rpynmna tenepb o0si3aHa pa3 B roJ
00HOBIIATH HH(POpMaIuto. [I[pUroToBHTECH 10 KOHIIA TOJIA ATO CAENATh!
7. YTBEp:KJIEHO MOJIOKEHUE O YWICHCTBE (OTMEHEHBI BCE CTapble PEIIeHHUs [0 3TOMY Borpocy). B Hem
OTpaXkeH MOPSIIOK BCTYIUVIEHUS U MOPAIOK OATBEPKACHUS 1€ATEIbHOCTH.
8. [IpussiBaem Bcex pykoBoauteneit HOPC-P ObiTh mpryacTHBIM K OpraHu3ainuu GyHKIIMOHUPOBAHUS
HOPC-P. Pacnipenenens! nopy4deHusi, MHOro MecT BakaHTHO. [Ipucoeaunsiirecs. nu npuaymaiite cede
CBOE JIEJIO ISl Pa3BUTHS OpraHU3allu.

e MexnayHapoausiii komuccap — Xamuaysuinna Jleiina, [llep6akosa Enuzasera

e KypcoBoii nesrenbHocTh — [nnuraaankos Ceprei, Ctporanosa Mpuna

e ['nmaBueiii topuct HOPC-P — Cepree Tumodeit

e JlyxoBHas pabora — Kypoukuna Csetiana, EpmakoB Anekcanmp (CCO «IlepecBer»)

e Uudopmarnmonnas rpynma — CCO «JlecHoit onmnaita», oTB. Onbra

e Meroanyeckuil COBET, B TOM 4YHUCIIE€ pa3pabOTKa MaKeTa JOKYMEHTOB Ul HAYMHAIOUIUX TPy —

TuxonenkoB Huxomnaii, Boznsuxenckuii Cepreit, Kapanneesa Cpetnana.

e 35106 - BakantHo

e OppeHcKas ymMa — BaKaHTHO

e Cyl 4ecTy — OTVIOKUIIN YUPEXKICHUE

e PykoBOACTBO IporpaMmaMu BOJIYAaT — BAKAHTHO

e PykoBOACTBO IpOrpaMMaMy CTapUIMX CKayTOB — BAKAHTHO.

9. 2019 ron — HameueHa Hay4YHO-TIpaKTHUecKas KoH(epeHIUs U npa3aHoBanue 110-nmetus ckayTuHra B
Poccun. Bompoc ¢ onpenenenuemM AaThl OCHOBaHMS CKayTUHTA, MOCTaBIeHHbIN 10 jeT Ha3aJ, HUKAK He
pemaercs. HyHO HeCKoIbKO MecsieB mpopaboTarh B apxuBax. JKaem 1o0poBoJibies!

10. Bonbmoe BHumaHue mnepen Kondepenuuedt u Ha Hell ObLIO MOCBAILIEHO OCMBICIEHHUIO MHUCCHU.
Kondepennus BbiOpana HampaBieHHE A pa3BuUTHs. 3anada mnponucaTh ckayrckuii meron HOPC-P
CTAaHOBUTCS PEAJILHO BBIIIOJHUMOM.

11. U36pan HoBeI coctaB CoBera HOPC-P, ornuume OoT mnpouuibix JeT, Korja coOMpaluch IO
(GyHKIMOHATBHOMY TpH3HaKy — B 3TOT pa3 Coer HaueneH Ha passurue HOPC-P npu momnepxke
BbIOpaHHBIX KOMUCCHHA. Kakaplit 0TS MOXKET MOJIY4YUTh CBOEro npenactaButess B CoBeTe M OKa3bIBaTh
€My IOJIEPKKY.

12. 11 o BaxnoM! He MOkeM MOHATH, IOYEMY YaCTh YYACTHUKOB IIPOCTO MPOUTHOPUPOBAJIAa IPUCYTCTBUE
Ha Kondepenuuu! OO0bABIsIM 3apaHee, U MOKHO OBIJIO HAMETUTH 3TO B IUIaH. BBIBalOT HEOXHIaHHBIE
npoOsieMbl, HO MBI CUYHMTAaeM HEAOMYCTUMOM CHUTYallMi0, KOTJAa OCTaJbHBIM MPHUXOJUTCA CUUTATh —
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HaOpany Mbl KBOPYM HJIM HET. MOXXHO OBIJIO HAlTW BBIXOJl M3 CUTYAIlMH, BBIOpAB Jiesierara ux JIpyroro
00beTMHEHUS, KOTOPBINA €/IE€T, MOATBEPIUB ITO OKHBBIM» NPOTOK0JIOM! MOXHO 0OJIbIIE yBa)KaTh CBOIO
opranuzaiuio u cebst! Brnpenp — 3T0 cuMTaeTcs BBHIMOJHEHHEM MHHUMAIBHBIX oOsi3aHHOCTel. Hare
CTpEMJICHHE CJIeJIaTh HaIly OPraHU3aLUI0 MOJHOIEHHO paboTaome y)ke He MOXKET HE KacaThCs BCEX
YJIEHOB OpraHu3anui. Jlanee npukiaapIBaeTCsl CIMCOK COCTaBa, KOTOPBIM paccMOTpesia KOH(PEpEeHIusI.

Kwmy nesyto,
benrrit Ilecer.



